AGENDA

Town of Warren

Community Development Advisory Committee
October 29, 2014

6:00 PM - 7:30 PM

Shepard Building, 48 High Street, Warren
Meeting called by Rich Eichacker, Chair WCDAC

Advisor: Chris Dunphy, PVPC

Committee: Rich Eichacker

Bonnie Richard
Leona Wrobel
Warren Board of Selectmen member TBD - (Ex-officio)

6:00 CDAC Meeting: Opening Remarks

6:05 CDBG Update: Brief review of recent Warren and regional projects as well as general
overview of the CDBG program '

6:10 FY 2013 CDBG initiatives (Regional grant with the town of Ware as lead)

« Housing Rehabilitation: progress, waiting lists, goals, etc.
» Property Assessment and Reuse Planning Project (PARP): Review properties currently
being assessed, goals of the project and future initiatives to be developed from the PARP.
- Social Services: Adult Learning, Family Support Service, D.V. Prevention
6:30 FY 2014 CDBG update (Regional grant with Warren as lead)
« Housing Rehabilitation: progress, waiting lists, goals, etc.
« Pleasant Street Improvements
« Social Services: Adult Learning, Family Support Service, D.V. Prevention

6:45 Community Development Strategy
Discuss the current strategy and determine if it still applies or if a new public meeting is
needed to make changes.

7:00 FY 2015 CDBG: Changes to One Year Plan were recently made available including new
community-wide needs scores. Discuss opportunities with other communities and possible
projects:

e Housing Rehabilitation

e Highland Street Improvements

¢ Quaboag Street Design or other design activity derived from the School Street
neighborhood planning study.

7:15 Final Comments: Next meeting
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